
A Board is accountable for the organization
BOARDS BENEFIT FROM PROFESSIONAL DEVELOPMENT TOO

The Board of Directors plays a critical 
role in the strategic direction and 
success of many organizations. In 
addition to setting its vision and 
strategy, it’s accountable for all of the 
organization’s activities, including 
finance, operations and management. 

And yet, while we take for granted 
that our staff members benefit from 
regular professional development, we 

often fail to provide opportunities 
for our board members.
 
We offer customized workshops to 
organizations interested in building 
their board’s capacity. Whether 
you’re transitioning from advisory to 
policy governance, or need training 
around financial stewardship, we 
have a module that can help build 
your board’s capacity.

Inspire your Board
            to meet today’s challenges   

WORKSHOP OUTCOMES

At the end of the session, you’ll 
have some tools and strategies to 
help you:

• Fill your role more effectively.

• Develop policies and by-laws.

• Relate professionally with 
staff members.

• Manage board meetings more 
productively.

• Understand legal and ethical 
requirements of the Board.

• Better understand the need for 
ongoing planning. 

WORKSHOP CONTENT
Board Development

• Board structures and functions.
• Roles and responsibilities.
• Policies and by-laws.
• Committees.
• Effective meeting management.
• Board-staff relations.
• Board planning.
• Succession issues.
• Legal and ethical issues.
• Corporate brand image.
• Financial stewardship.

Depending on the depth you’d like, 
we offer board development sessions 
in formats from 6-18  hours long. 

Ask about our two-hour 
Board Refresher Course.

TESTIMONIALS

“An excellent 
workshop... well-
worth attending!”

“I never thought 
Board training 
could actually be 
fun, and this 
session kept me 
interested the 
whole way 
through.”

“Very well 
delivered session. 
Some of the things 
covered were real 
eye-openers.”

CALL US FOR
REFERENCES

www.clearlogic.ca
705-266-3944
info@clearlogic.ca
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